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MARINE EXCHANGE

OF THE SAN FRANCISCO BAY REGION

HISTORY

STATUS

CHALLENGES

BENEFITS

CALIFORNIA
MARITIME
LEADERSHIP
SYMPOSIUM

MISSION STATEMENT

The Marine Exchange of the San Francisco
Bay Region is a non-profit, membership
organization.

The collection, analysis and dissemination of
ship traffic information for the Golden Gate
Maritime Community has been the primary
purpose of the Marine Exchange since 1849.
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TELEGRAPH HILL SIGNAL STATION

MERCHANT’S EXCHANGE BUILDING,
BATTERY & WASHINGTON - 1857
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MERCHANT’S EXCHANGE BULDING
465 CALIFORNIA ST. - 1903

INTERIOR: 465 CALIFORNIA STREET - 1946
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24/7 SERVICES AVAILABLE FROM THE
MARINE EXCHANGE

MARITIME
INFORMATION
Port and Berth Logistics Historical Data Analysis / Reports
- Vessel Tracking

Golden Gate Ports Handbook

Daily Harbor Reports
- Arrivals & Departures
- In Port
- Harbor Activity
- Harbor Log

Vessel Movements / AlS

" 24/7 SERVICES AVAILABLE FROM THE
MARINE EXCHANGE

COMMUNICATION
SERVICES

Customized Telephone Answering Service

Mobile Communication Services

Tug Support Services

VHF Communications
- 50-Watt Coastal Base Station on Mt. Tamalpais Monitors CH. 10
- Monitoring of VHF Channels 12, 13, 14, 16 and 18A
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" 24/7 SERVICES AVAILABLE FROM THE
MARINE EXCHANGE
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INDUSTRY SUPPORT

Secretariat
- Harbor Safety Committee
- Area Maritime Security Committee
- Trade Facilitation Committee
- Pacific Merchant Shipping Association

Industry Collaboration

- Ferry Protocol

- Vessel Mutual Assistance Program Manager

- State of California Tug Escort Program Clearing House
- Custodian of Vessel Mutual Assistance Plan (VMAP)

- Ballast Water Reporting to State of California

- Project Manager for NOAA's P.O.R.T.S. Program

PORT SECURITY GRANT PROGRAM

N RO

Maritime Transportation Security Act of 2002 enacted
2001-2007: Grantees applied directly through FEMA
Fall 2007: FEMA begins Fiduciary Agent (FA) Program

Local US Coast Guard nominated SFMX to be the FA for
SF Bay Region

SFMX continues in that capacity on an ongoing basis
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PORT SECURITY GRANT PROGRAM
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TOTAL GRANT AMOUNTS FUNDED TO
CALIFORNIA
DIRECT APPLICATION
Fiscal Year PSGP Amount

CA Amount % to CA

2001
2002
2003
2004

2005
2006

2007
2009 ARRA

$93,873,748
$168,924,136
$178,925,255
$49,429,867

$141,969,968
$168,052,500

$202,269,793
$150,000,000

$15,857,613
$28,534,757
$33,603,968

$5,925,377

$33,599,417
$13,328,322

$30,584,523
$35,114,860

15.12%
23.41%

PORT SECURITY GRANT PROGRAM
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TOTAL GRANT AMOUNTS FUNDED TO
CALIFORNIA
UNDER FA PROGRAM

Fiscal Year PSGP Amount CA Amount

2007 S
2008
2009
2010
2011

Total

$110,000,000
$388,600,000
$388,600,000
$288,000,000
$235,029,000

$2,563,674,267

$14,803,271
$69,499,524
$68,973,920
$55,304,804
$45,582,518

$450,712,874

19.20%
19.39%

17.58%




2/9/12

PORT SECURITY GRANT PROGRAM

N RO

CHALLENGES

» Environmental & Historic Reviews
» Getting money released

» Project management

* Project timelines

» Changes in pricing

+ Federal bureaucracy

PORT SECURITY GRANT PROGRAM

N RO

BENEFITS

+ Better financial control

» More local oversight

* More community input and involvement

* More regional approach to security solutions

» Cooperation among grant programs
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PORT SECURITY GRANT PROGRAM

MARINE EXCHANGE CONTACTS

* Information - www .sfmx.org

» Contacts - grants@sfmx .org






