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Defining	
  the	
  Issue	
  
•  Locally-­‐based	
  efforts	
  to	
  address	
  LULUs	
  in	
  port/
freight	
  communi=es	
  vs.	
  broader	
  efforts	
  to	
  
plan	
  strategically	
  for	
  freight	
  at	
  state	
  level	
  

•  Par=cipa=on	
  in	
  planning	
  decisions	
  
– Leverage	
  efforts	
  of	
  MPOs	
  

•  Poten=al	
  areas	
  of	
  conflict	
  
– Community	
  empowerment	
  vs.	
  universal	
  planning	
  
principles	
  

– EJ	
  as	
  process	
  vs.	
  EJ	
  as	
  outcome	
  

Goods	
  Movement	
  policy	
  and	
  planning	
  

•  Forces	
  of	
  change	
  -­‐	
  growth	
  in	
  port-­‐related	
  
trade	
  and	
  its	
  impacts:	
  

•  Dispersed	
  benefits	
  vs.	
  localized	
  impacts	
  
•  Need	
  for	
  policy	
  and	
  planning	
  

•  Goods	
  movement	
  policy	
  is	
  more	
  than	
  (local)	
  
land	
  use	
  and	
  highway	
  planning	
  

•  Na=onal	
  transport	
  (funding)	
  policies	
  and	
  MPO	
  
mandates	
  also	
  do	
  not	
  necessarily	
  cons=tute	
  
GM	
  plans	
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What	
  is	
  good	
  GM	
  
Process	
  

•  Inclusive,	
  legi=mate,	
  aTen=ve	
  to	
  
power	
  

•  ‘Local’,	
  na=onal	
  and	
  intermodal	
  
interests	
  

•  Iden=fying	
  what	
  brings	
  partners	
  to	
  
the	
  table	
  

•  Flexible	
  and	
  =mely	
  in	
  a	
  dynamic	
  
context	
  

•  Public	
  vs.	
  private	
  sector	
  financing	
  and	
  
planning	
  =me	
  horizons	
  

•  Short	
  term	
  opera=onal	
  changes;	
  long-­‐
term	
  technology	
  investments	
  and	
  
infrastructure	
  

•  Enforceable,	
  enforced	
  and	
  effec=ve	
  
•  Appropriate	
  financing	
  models	
  
•  Internalizes	
  externali=es	
  in	
  a	
  

compe==ve	
  industry	
  
•  Evidence-­‐based	
  

Outcome	
  

•  Efficiency	
  
•  achieve	
  desired	
  and	
  legi=mate	
  goods	
  

movements	
  with	
  lowest	
  possible	
  inputs	
  
•  Equity	
  

•  ensure	
  that	
  the	
  benefits	
  and	
  costs	
  of	
  
goods	
  movement	
  are	
  distributed	
  
among	
  individuals,	
  groups	
  and	
  locali=es	
  

•  Environment	
  
•  ensure	
  that	
  the	
  movement	
  of	
  goods	
  is	
  

compa=ble	
  with	
  local	
  community	
  
•  Governance	
  

•  define	
  the	
  role	
  of	
  an	
  accountable	
  public	
  
sector	
  to	
  govern	
  ports	
  and	
  port	
  regions	
  

•  Dynamic	
  
•  provide	
  framework	
  for	
  con=nued	
  

discussion,	
  nego=a=on,	
  and	
  future	
  
policy	
  development	
  

policy	
  and	
  planning?	
  

Learning	
  from	
  Best	
  Prac6ces	
  

•  There	
  are	
  instances	
  of	
  best	
  
prac=ces	
  and	
  innova=on:	
  

•  LA/Long	
  Beach	
  Clean	
  
Air	
  Ac=on	
  Plan	
  

•  Transport	
  for	
  
London’s	
  London	
  
Freight	
  Plan	
  

•  Freight	
  Quality	
  
Partnerships	
  in	
  South	
  
and	
  Central	
  London	
  

•  BESTUFS	
  2	
  (European	
  
network	
  of	
  ci=es	
  
engaged	
  in	
  freight	
  
experiments)	
  

•  Chicago	
  Metropolis	
  
2020	
  

•  Reno	
  ReTRAC	
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The	
  Planning	
  Context	
  
•  Global	
  supply	
  chains	
  /	
  non-­‐local	
  actors	
  
•  Horizontal	
  and	
  ver=cal	
  integra=on	
  

•  Global	
  terminal	
  opera=ng	
  firms	
  
•  Logis=cs	
  chain	
  virtual	
  integra=on	
  

•  Integra=on	
  but	
  not	
  connec=on	
  
•  Con=nued	
  fragmenta=on,	
  e.g.	
  local	
  trucking	
  

•  Power	
  imbalances	
  

The	
  Planning	
  Context	
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The	
  (wicked)	
  nature	
  of	
  the	
  problem	
  
•  The	
  gateway	
  conundrum	
  and	
  compe==ve	
  pressures:	
  

•  Changes	
  in	
  shipping	
  rou=ng	
  and	
  port	
  choice	
  implies	
  that	
  ports	
  are	
  
points	
  of	
  concentrated	
  flows	
  and	
  externali=es	
  

•  Trade	
  priori=es	
  are	
  global-­‐na=onal;	
  transporta=on	
  necessi=es	
  are	
  
nodal-­‐network	
  

•  Supply	
  chains	
  cross	
  jurisdic=ons	
  and	
  na=onal	
  boundaries	
  

•  Freight-­‐NIMBY	
  -­‐	
  we	
  don’t	
  want	
  it:	
  
•  Public	
  awareness	
  of	
  pollu=on	
  has	
  reached	
  a	
  point	
  of	
  no	
  return?	
  	
  

•  Freight-­‐Blindness	
  -­‐	
  we	
  don’t	
  want	
  to	
  think	
  about	
  it:	
  
•  The	
  post	
  industrial	
  city	
  and	
  its	
  imagina=on	
  /	
  aspira=ons?	
  
•  “Why	
  plan	
  for	
  port	
  growth?	
  I	
  buy	
  everything	
  online	
  now.”	
  
•  But	
  risk	
  of	
  business	
  and	
  jobs	
  going	
  elsewhere	
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Flaws	
  and	
  impediments	
  in	
  planning,	
  	
  

•  Fragmented	
  governance,	
  overlapping	
  
jurisdic=ons,	
  etc	
  

•  Diversity	
  of	
  freight	
  
•  Lack	
  of	
  data	
  at	
  the	
  local	
  level	
  
•  Stove-­‐piping	
  -­‐	
  mismatches	
  in	
  revenue-­‐raising	
  

and	
  decision-­‐making	
  powers	
  
•  Trade	
  and	
  transporta=on	
  policy	
  are	
  kept	
  

separate	
  
•  Planning	
  focused	
  on	
  post-­‐industrial	
  city	
  

governance	
  and	
  implementa6on	
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Freight	
  Mobility	
  Plan	
  

•  Next	
  statewide	
  freight	
  plan:	
  	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  the	
  California	
  Freight	
  Mobility	
  Plan	
  

•  Learn	
  from	
  the	
  GMAP;	
  many	
  new	
  issues	
  inc	
  AB	
  32	
  
and	
  SB	
  375	
  
•  Innova=ve	
  solu=ons	
  inc	
  ITS	
  
•  Na=onal	
  impact	
  of	
  projects	
  like	
  Gerald	
  
Desmond	
  Bridge	
  and	
  Donner	
  Pass	
  

•  Will	
  require	
  integra=on	
  with	
  other	
  modal	
  plans	
  
also	
  being	
  currently	
  updated	
  under	
  the	
  California	
  
Interregional	
  Blueprint	
  program	
  

22	
  

California	
  Interregional	
  Blueprint	
  

•  Integra=ng	
  statewide	
  modal	
  plans	
  and	
  
programs	
  with	
  new	
  technology	
  and	
  tools	
  

•  Building	
  upon	
  exis=ng	
  regional	
  planning	
  ,	
  
community	
  planning,	
  modal	
  data	
  

•  Developing	
  more	
  robust	
  modeling	
  tools	
  to	
  
analyze	
  different	
  scenarios	
  	
  

•  Enhancing	
  the	
  scope	
  of	
  the	
  next	
  update	
  of	
  the	
  
California	
  Transporta=on	
  Plan(CTP)	
  2040	
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California	
  Interregional	
  Blueprint	
  

Interregional	
  
Transporta=on	
  
System	
  Plan 	
  	
  

California	
  State	
  
Rail	
  Plan	
  

California	
  
Avia=on	
  System	
  

Plan	
  

Freight	
  Mobility	
  
Plan 	
  	
  

Statewide	
  	
  
Transit	
  Plan	
  

Integra6ng	
  Statewide	
  Modal	
  Plans	
  

24	
  

Pre-­‐planning	
  Study	
  

•  Revisi=ng	
  GMAP	
  stakeholders	
  
•  Survey	
  and	
  focus	
  groups	
  inc	
  Caltrans	
  district	
  personnel	
  

•  Documen=ng	
  lessons	
  learned	
  from	
  statewide	
  and	
  MPO	
  level	
  
studies	
  done	
  since	
  GMAP	
  inc	
  re	
  outreach	
  and	
  funding	
  
•  Focus	
  on	
  strategies	
  
•  Valuable	
  research,	
  data	
  and	
  contacts	
  

•  Dynamic	
  databases	
  and	
  wikis	
  to	
  be	
  used	
  in	
  FMP	
  and	
  CIB	
  
development	
  efforts	
  

•  Trends	
  Analysis	
  inc	
  transshipment,	
  	
  cross	
  border	
  issues,	
  Farm-­‐to-­‐
market,	
  smaller	
  ports,	
  trucking,	
  air	
  cargo,	
  last	
  mile	
  service	
  delivery,	
  
Short	
  line	
  abandonment,	
  ITS/ZECS,	
  Export	
  trends,	
  industry	
  prac=ces	
  
inc.	
  equipment	
  management	
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